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City of Ann Arbor — Green Fleets Program

Getting Started

* Organized stakeholders into a

Green Fleets Team
e Developed policy — drawing on
ICLEI model policy

e Collected data to establish baseline
fuel use and fleet size
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Mission

decrease gasoline and
diesel use 10%
by 2012
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Goal

ourchase the IMOST cost-effective and
lowest emission vehicle

possible,

while still Ieeting operational
requirements
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Strategies

Optimize fleet size

Increase average fuel economy
Minimize vehicle miles traveled
Reduce vehicle size

Purchase cleaner vehicles to
reduce emissions
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Key Points

Green Fleets Team reviews
purchase and operation of City
vehicles and fuel-using
equipment

20% “green incentive” facllitates
the purchase of “greener”
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Challenges

* Very few of available alternate-fuel

vehicles meet our needs

e City departments lack funds to pay
for the 20% “green incentive”
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Successes

 Reduced number of vehicles by

11%

e Using 50% biodiesel in summer
and 20% in winter for all diesel

vehicles

* Purchasing 10% ethanol blend for
all gasoline vehicles
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Gasoline and Diesel 4 11%

Gasoline and Diesel Use
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Criteria Air Pollutants 4
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Greenhouse Gas Emissions + 7%

Greenhouse Gas Emissions

O Gasoline H Diesel
Compressed Natural Gas Biodiesel
O Ethanol

[T = . -
R Y T e i ara
- AR

—
v
=
S

=
v
=

=
@

L
=

11

e
=

i
o

2
=
=

iy

[t ]

O

O

2003 (Baseline) 2004 2005
Fiscal Year




City of Ann Arbor — Green Fleets Program

More Information

www.a2gov.org/energy/

govemment contact us

= Home | City Directory
6" 'ﬁ CITY OF ;
< Ann Atbor Systems Planning

Systems Pla
Energy Commission
P About the Commission )
Green Fleets Program
¥ Green Energy Challenge
} History _
Overview
F Minutes & Agendas
Programs
P Green Fleets
¥ Energy Fund

b Clean Citi
Vehicles

P Climate Protection

Projects

P Landfill Gas

P Sun Dragon

Information

P Newss and Events




